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Tailor-made Automation
Designhed for You
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‘ I n peco Realizing an open automation system tailored to your needs is easier than you think when
you partner with Inpeco, the global leader in Total Laboratory Automation. Our Customer
Solutions Team deploys experts in workflow design, simulation modeling, layout draw-
ing, system installation, training, and service to achieve one goal: to provide you with a
game-changing automation solution that enhances your lab’s productivity, drives premi-
um quality results, and grows with your needs. We ensure your key stakeholders and deci-
sion makers are included in every step of the design process:

@ WORKFLOW ANALYSIS

------ * Analyzing your current state workflow, we identify pain
points and define future state requirements and KPIs

» We deliver insights analyzing historic IT and LIS data
» Working closely with you, we define the project
scope and the desired future workflow
AUTOMATION DESIGN

» Our Layout Drawing Team provides several
design options for your future lab

« All options are reviewed and tuned with you
to create your final design

« Final design options are challenged against
your growth and performance objectives via
simulation modeling

IMPLEMENTATION

.« Together with you, our Customer Solutions Team
will define an Implementation Plan

» The Implementation Plan will include installation,
training, change management and support

» A dedicated Inpeco team will support your team
on site to achieve the performance improvements
in v o f and KPIs defined by your lab

The Way to
Your Tailor-made
Automation
Solution
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